Financial Council Monthly Meeting Minutes
May 20, 2025 — Parish Office Conference Room

Finance Council Meeting to order at 4:45 pm with opening prayer said by Todd.

Present: Mark Maloney, Francie Peterson, Todd Wentworth, Leon Breun, Craig Olson, Janet
Schiltgen, Ron Kirscht, Angie Dotty, Fr. Dan, Fr. Matthew
Absent: Tom Klecker

Minutes: Approved
Agenda: Approved following agenda bottom up

Old/New Business:

Reviewed Section 5: Design Parameters for All Things New diocesan restructuring plan.
We are meeting or addressing certain parameters well as we are in the middle of a 2-year
financial plan to get compensation up to be more just and we have focused efforts on social
outreach and pastoral care.

Annual Plan — INCOME — PARISH: key take aways increase cash of $25k. We need a 12.7%
increase over the current year in regular sacrificial Sunday Offerings. The biggest concern is that
we have not met the 2024-2025 budget. SCHOOL: New enroliment record with zero complaints
about registration fee and only one parishioner complaint about the $250.00 non-parishioner
fee. 2/3rds of school is parishioners. Physical plant expenses are allocated across parish, faith
formation and school. School goals- $250 non-parishioner registration fees for 2026-2027 school
year, and $250 additional Fair Share donations = $500.00 per non-parishioner. GRANTS: two new
grants. EXPENSES — payroll, benefits, and taxes account for about 70% of our overall budget. 15
applications and 6 interviews for the new teacher after Pat retires.

Todd Wentworth left the meeting to allow wage discussion and recommendation of the Human
Resources Committee. Mark Maloney, HR Committee representative, discussed
recommendations of the HR committee for wage consideration for Business Administrator
position. Francie motioned a wage adjustment for the position, Ron seconded, all in favor. Todd
returned to the meeting.

HEALTH INSURANCE — 14% increase again expected 1/1/2026. RETIREMENT: Reducing pension
contribution to the minimum required at 4.64% and establishing a matching employer
contribution of 2.0% to 403(b). Total employer retirement contributions will go down from 6.95%
to 6.64%, but pension requirement has increased 3 of the past 4 years. So, we are allowing for
some room for future mandated increases. SOCIAL OUTREACH & PASTORAL CARE —increase to
$102k. LEGACY DINNER — we must do that. Foundation said that they are interested in funding



half of it, although the Fr. Al legacy Benevolent investment specifically states using those funds
for such an event. UTILITIES — concentrating efforts on managing utility usage (i.e. turning off
lights when you leave your office for extended period, adjusting temperature levels). Fr. Matt
motioned to accept the budget as prepared by Todd and discussed by the Finance Council — Ron
seconded, all in favor, motion passed.

Pastoral Council — Evangelization committee is being re-established.

Related Entities
St. Mary’s of Alexandria Catholic Foundation —no new business
Fr. Dan handed out the last couple of scholarships at AAHS.
St. Mary’s School Trust Fund — no new business

Raffle Tickets — ticket sales have started.

Parish outreach —habitat faith build — sponsored 1 team this year for $1,500.

Stewardship/Legacy Dinner — Legacy Dinner is top priority. Last time didn’t start until June with
save the dates going out in July.

Todd gave updated on Church windows.

Playground turf — proposal — take out tree and some dirt — tree contractor and rest volunteers —
grand total of 540,000 and School Trust Fund said that they would cover it 100%. Todd will get
more information about warranty and maintenance costs. Leon motioned to approve the
playground project, Mark seconded, no further discussion, all in favor, motion carried.

Father Alexandria P. Ludwig Benevolent Fund — no new business

Financial Reports — no questions — revenue is down compared to budget and trending down.
Easter was good, regular offering is not meeting budget and expenses are meeting budget. Next
meeting will be discussed more in depth. Fr. Matt, Angie Dotty, all in favor- to approve financial
statements.

Adjourned at 6:50 pm.

Respectfully submitted,
Elizabeth Radil



