Come To the Water ACC Pastoral Council Meeting
Held at Immaculate Conception Church, Osakis, Minnesota
September 24, 2024

Present: Father Matthew Kuhn, Father Dan Ruprecht, Todd Wentworth, Tim Baas, Veronica
Haavig, Mike Ponicki, Darcie Boogaard, Tonya Marthaler, Craig Highet, Bev Paul, Jake Mach,
Adrian Panther, Rodney Roers, Leon Breun, John Loomis, Mark Maloney, Francie Peterson and
Carol Gaffaney. Absent: Nathan Eisel and Josh Waltzing.

1.

3.

Opening prayer.
2. Minutes from August 27, 2024 were approved.
Individual Standing Committee Reports were reviewed with the following additions:

Board of Education — Jake reported the school is tasked with finding additional sources of
revenue and support to help the parish cover the increased costs in this and next year’s
budget cycle. In August, they learned that the families of some students who were
registered to attend this fall have decided not to have them attend. The board is
considering a non-refundable registration deposit be instituted. There are students
enrolled at St. Mary’s School whose parents are not members of this ACC; may consider
requesting those non-participating parishes to contribute towards the costs involved for
those students.

Cemetery — Mike reported a member of the St. Nicholas community would like to tend to
three acres which sit beyond the north side of the cemetery, to see if it could be used for
farming. The committee is considering this idea as it would have numerous benefits to
the church. They are looking at correcting some of the monuments that are leaning and
will be talking with Leon Breun from St. Mary’s for information on doing this project.
Discussions continued about the trees on the north side of the cemetery and what to do
with them. They have also been reviewing increasing the cost of burial plots and a project
to map the plots. Rodney reported clean-up days are scheduled at St. Mary’s cemetery on
October 12 and October 19, 9:00-12:00. Bev said the fence has been installed around the
ICC Calvary Cemetery. They are laying concrete ribbons in the cemetery.

Finance Council —Mike said the SN Finance Council reviewed the budget and they are
off to a good start for the year. He reported the finance council is recommending using
some of the excess cemetery funds to increase the perpetual care fund. A report was
given on the steeple roof repair. A contractor has been identified who will address repairs
to the wall in the elevator entrance hallway/stairs area. This contractor has said they will
donate all materials and labor for the project. Craig said they reviewed the ICC budget
and their donations are looking good. The concrete work is finished. Work continues on
the grotto, installation of new sanctuary flooring and tuckpointing the facade of the
church. Leon reported both of the houses owned by St. Mary’s Church are rented. Todd
Wentworth and Kevin Becker continue to work with the architects to identify long-term
solutions for the diamond-shaped windows in the church.

Liturgy — Bev said one person has volunteered to help with music at ICC on Sundays and
three people volunteered for Saturday masses. Mike reported they are working on
scheduling a Liturgy meeting at SN. Adrian said the SM Liturgy committee has approved
new bylaws and a calendar.

Parish Life — Veronica said they are preparing for the 40-Hour Devotion of the Blessed
Sacrament and speaker Father Derek Wiechmann on September 29-October 1 at SN.
John reported on upcoming events at SM: Chris Stefanick, 6pm on October 20™ and the



Men on Fire Breakfast & Retreat October 26™. Bev said they are planning a fall potluck
at ICC and the KC’s will have a breakfast in late October.

Stewardship — Stewardship renewal at SM began two weeks ago and will continue
through September 28-29 with parishioners asked to fill out a stewardship commitment
card.

JPIC — Father Dan said the Mass for Peace was held today at SM. There was a dedication
of the Peace Pole and a light supper offered after mass. The peace cranes which
parishioners made will be sent to Japan.

. Administrative Update — Todd reported the following:

Todd is attending an 8-week Human Resources primer course which meets once a week.
He is preparing for a new Minnesota paid leave regulation which starts in January 2026,
requiring the parish to start reporting wages now in preparation for that change. This will
result in a new state payroll tax to cover the added leave benefits. Religious organizations
are NOT exempt.

The SM Parish Raffle was a success with 4,601 out of 5,000 tickets sold, just shy of the
15-year average. Over the years, SM has realized over $1.5M in profit from this
fundraiser. Todd recognized Ron Rutten for all his work on organizing and holding the
Raffle over the years.

SM and SN will have independent agreed-upon procedures done by the Diocese in
November.

. Pastor’s Perspectives — Father Matthew

Father Matthew is due for a sabbatical leave. It could possibly be arranged to begin after
he leads a pilgrimage to Rome in January 2025, continuing through Holy Week. Bishop
Neary is helping to find a person to cover Father Matthew’s work here. ACC pastoral
council meetings would continue to be held with Father Dan while he is gone.
Upcoming meetings of the ACC pastoral council are October 22" at Saint Nicholas,
November 26™ at Saint Mary’s, and December 17" at Immaculate Conception. Jake will
plan a potluck to be held in conjunction with the December 17" meeting.

Father Matthew suggested each parish identify a person for an Evangelization/
Engagement Committee. Luke VanOverbeke will represent the staff of all three parishes
and Father Matthew will be part of the committee membership.

Communal Anointing of the Sick will begin in December and be held after all weekend
masses on the first weekend of the month. Father will catechize about the communal
services prior to their start.

. Round Robin

It was stated that we don’t celebrate our victories enough! How can we do a better job at
doing that?

Some of the suggestions offered were: quarterly parish newsletters, handwritten thank
you notes from pastoral council members, parishioner of the month, and expanding on a
culture of appreciation.

. The next ACC pastoral council meeting will be held on Tuesday, October 22", 6:30 p.m. at
the Saint Nicholas Church in Belle River.



