IMMACULATE CONCEPTION

CATHOLIC CHURCH of OSAKIS

Finance Council Meeting Minutes
May 13, 2025

Members Present: Todd Wentworth, Rich Wielenberg, Mike Helwig, Mike Bowman, Craig Highet
Absent: Fr. Matthew Kuhn, Fr. Dan Ruprecht, and Bev Paul

Call to Order: Todd opened the meeting with prayer at 5:30 pm in the church basement.

Approval of Agenda and Minutes: Agenda consented to as presented. Minutes were consented to as
presented.

Standing Business
1. Financial Reports

a. Todd presented the Statement of Activities for the 10 months ended April 30, 2025. Regular
Sacrificial Offerings are 2.9% above budget, expenses are in line with budget.

b. Cash & Investments reviewed as of April 30, 2025. Liquid cash balance is at or exceeding
our goal of 3 months of operating expenses on hand. Reimbursement of $67,168 for
renovations from CD coming due in June.

c. Short term savings for the cemetery. Consensus by all board members to open an account
at the Diocesan Savings Pool and transfer $10,000 from the cemetery checking account.

d. The Annual Plan Key Takeaway

a) Unbalanced budget with $2,800 less payroll adjusted by HR Committee. ($34) net
loss after removing scholarships, transportation subsidy, and renovations
covered by restricted monies. Need 5.1% increase, $12k, in sacrificial offerings
over the current year. SOk in fundraising/festival revenue, other than fish fry.
Sufficient savings to cover the shortfall.

b) Stewardship as a Way of Life: increase stewardship renewal, attend Msgr.
McGread’s stewardship conference, employees fair and just compensation and
benefits.

c) Generous donations for property management to make necessary repairs,
regular maintenance, and beautification of campus.

d) Other donations of $20k not planned for next year and no fundraising planned.

e. The Annual Budget Income

a) 5.1% increase planned for 2025-26

b) Rental from HeadStart 2025-26

c) CD & DSP, JM scholarship excluded earnings from restricted funds.

d) Realized and Unrealized gains excluded earnings.

f. The Annual Budget Expense

a) Benefits listed under payroll, reevaluate employees’ time spent with each parish.

b) Sharing and Caring 2.5% increase of offerings planned for 2025-26.

c) Utilities increased for HeadStart.

d) Building includes renovation improvements.



e) Insurance 11% increase for 2025-26
f) JM Massmann scholarship fund and SAS funds for transportation, $20,020 (above
and beyond % school subsidy)
g) Renovation improvements, $11,100, covered by restricted donations.
g. The finance members reviewed the Bridge 2024-25 to 2025-26.
h. Financial reports approved as presented with 1° motion by Mike Helwig, 2"¢ motion by
Craig Highet. All in consensus.
2. Facilities/Project Wish List
a. Church Renovation Update
a) Upcoming church projects list given for review; total cost $11,100.
b) Handout with the current building renovations
c) Longterm projects list
3. St. Agnes/John Massmann Memorial Scholarship Fund Committee
a. The scholarship committee raised the tuition scholarship for Catholic schools to $1475 per
student.
b. Faith formation classes and youth events, 50% paid by the scholarship.
c. The Massmann family will receive 100% tuition payment.

Old/New Business

1. CD Renewalin June

a. June Maturity of CD: Remove $40,000 to reimburse the church for renovations. Remove
$40,000 for the John Massmann Scholarship, then deposit in the John Massmann CD
coming due in August.

2. St. Agnes School Facility Usage

a. A lease for HeadStart and the public school was given for review.

b. Tammy Boushek drafted a memorandum between HeadStart and ICC for usage of the
school. Sharon will meet with Tammy to add, change, and finalize details.

c. Mike Helwig will contact Morris and other churches who may have had leasing with
HeadStart or similar situations.

Next Meeting
Tuesday, July 8, 2025, at 5:30 pm

Adjournment:
The meeting adjourned at 7:00 pm.
Minutes respectfully submitted by Sharon Marthaler



