
Come To the Water ACC Pastoral Council Meeting 
Alexandria, Minnesota 

June 24, 2025 
 
Present: Father Matthew Kuhn, Father Dan Ruprecht, Todd Wentworth, Tim Baas, Mike 
Ponicki, Veronica Haavig, Craig Highet, Darcie Boogaard, Tonya Marthaler, Bev Paul, Jake 
Mach, Josh Waltzing, Rodney Roers, Leon Breun, Mark Maloney, Francie Peterson and Carol 
Gaffaney. Absent: Adrian Panther, Nathan Eisel and Josiah Aultman.  
Guests were the newly elected Pastoral Council Members: Dan Eckstein from St. Mary’s (SM), 
Darcy Thesing from St. Nicholas (SN), and Marianne Shrode from Immaculate Conception 
(ICC). Absent: Maria Lopau (SM). 
 
1. Opening prayer. After the prayer, a pot-luck meal was shared by those attending the meeting. 
2. Minutes from May 27, 2025 were approved. 
3. Individual Standing Committee Reports were reviewed with the following additions: 

• Parish Life –Bev said Immaculate Conception will have a Fall Festival on Sunday, 
August 17th with a 10:30 a.m. outdoor Mass, food, with children & adult games after 
Mass. 

• Stewardship – Josh said there is a committee in place to plan the St. Mary’s Legacy 
Dinner in October. 

• Evangelization Committee – Josh is preparing an insert for the bulletin to recruit 
members for the Evangelization Committee and he will also speak at Masses regarding 
revitalizing the committee and getting members. 

4. Old Business 
• Jake said Coffee & Rolls on July 27th has been cancelled so no volunteers are needed. 
• Adoration Hour at St. Mary’s - The Pastoral Council has manned an Adoration Holy 

Hour every Monday night from 8 p.m. - 9 p.m. for the last 2.5 years. Jake has been in 
charge of scheduling members. It is intended for us to pray for our ACC and reap graces 
in our personal lives as well. Jake suggested that the ACC pastoral council vice 
president take over scheduling this Holy Hour for the pastoral council. It involves 
getting volunteers and assigning them to an evening. This suggestion received 
consensus. Jake encouraged members to consider joining the rotation to take an 
Adoration Holy Hour.  

5. Election of Council Officers - Consensus was reached on the following ACC pastoral council 
officers for the 2025-2026 fiscal year: 
• President – Mike Ponicki 
• Vice President – Craig Highet 
• Secretary – Dan Eckstein 

Carol Gaffaney will continue to serve as recording secretary. 
 

6. Committee Liaisons for 2025-2026: Some liaisons were named, with the remaining positions 
to be assigned at the next meeting. 
• Board of Education – SM: TBD 
• Cemetery – SM: Rodney Roers 
• Finance Council – SM: Leon Breun; ICC: Craig Highet; SN: Mike Ponicki 



• Liturgy – SM: Adrian Panther; ICC: Bev Paul, SN: Mike Ponicki 
• Parish Life – SM: Dan Eckstein 
• Stewardship – SM: TBD; ICC: Bev Paul; SN: Veronica Haavig 
• JPIC – TBD 
• Evangelization – Rodney Roers 
• Todd Wentworth asked that committee liaisons have the respective committee secretary 

send the minutes of the committee meetings to Janell Eddy at St. Mary’s so they can be 
shared with all ACC pastoral council members prior to the monthly meeting. 

 
7. Outgoing pastoral council members Tim Baas, Darcie Boogaard, Josh Waltzing and Jake 

Mach were recognized and thanked for their service to the Come to the Water ACC. New 
pastoral council members are as follows: Darcy Thesing from St. Nicholas, Marianne Shrode 
from Immaculate Conception, and Dan Eckstein and Maria Lopau from St. Mary’s.  
 

8. Administrative Update 
• All Things New – Updates on the All Things New process are being shared with 

parishioners in the weekly church bulletin. Todd reported on their committee meetings 
and said they are being asked to get a pulse of current parishioners' wants and needs and, 
after that has taken place, evaluating how that correlates to our current reality. In July, 
there will be three opportunities for people to come and learn more about what "All 
Things New" means for ACC parishioners and to provide feedback. The Director of 
Planning for the Diocese, Brenda Kresky, will facilitate three meetings in July, as 
follows: July 9th at St. Mary’s, July 14th at Saint Nicholas, and July 17th at Immaculate 
Conception. Each meeting starts at 6:30 p.m. To help guide the conversation, parishioners 
can fill out a survey by following a QR link provided in the weekly bulletin or by going 
on the website, under the ACC Events & Announcements banner.    

 
9. Pastor’s Perspective - Father Matt said his personal priorities are: 

• Thinking like Catholics (we are members of a Universal Church) 
• Good enough is not good enough 
• Stewardship pays for everything 
• One Stop Shop – Work towards having everything you need to know in one place 

(website, bulletin, etc.) 
 

10. Future Meeting Schedule:  The meetings of the ACC pastoral council will be held on the 
fourth Tuesday of the month. Pastoral council members from the parish where the monthly 
meeting is being held will meet at 6:00 p.m. with the priest, parochial vicar and business 
administrator. It was noted that the ACC pastoral council does not meet in July. The next 
meeting will be held on Tuesday, August 26, 6:30 p.m. at St. Mary’s Church in Alexandria.  


