
Come To the Water ACC Pastoral Council Meeting 
Held at Saint Nicholas Church, Belle River, Minnesota 

May 27, 2025 
 
Present: Father Matthew Kuhn, Father Dan Ruprecht, Todd Wentworth, Jake Mach, Rodney 
Roers, Leon Breun, Adrian Panther, Josh Waltzing, Josiah Aultman, Mark Maloney, Francie 
Peterson, Mike Ponicki, Nathan Eisel, Veronica Haavig, Craig Highet, Bev Paul, and Carol 
Gaffaney.  
Absent: Tim Baas, Darcie Boogaard and Tonya Marthaler. 
 
1. Jake opened the meeting at 6:30 p.m. with prayer.  
2. Minutes from April 22, 2025 were approved. 
3. Individual Standing Committee Reports were reviewed with the following additions: 

• Board of Education – Jake said the Faith Formation program went well this year with 40-
50 children per grade. A successful The Gathering fundraiser for St. Mary’s School had a 
net profit of about $80,000. Jake reported there was one retirement from the school; 
applicants have been interviewed and an offer for employment has been extended. There 
are two open spots on the Board of Education. 

• Cemetery – Bev reported a work day was held at the Calvary Cemetery. A new sign with 
the name of the cemetery will be installed. Rodney said over 200 people attended the 
Memorial Day Mass at St. Mary’s cemetery. 

• Finance Council – ICC: Craig said finances at ICC look good; next year’s budget was 
passed. Work continues on updating their facilities; the bell tower is the next project. St. 
Nicholas: Mike said they reviewed the cash and financials, and passed the budget for 
next year. They received a bid for fixing windows on the house and decided to do a full 
inspection before proceeding. The SN Finance Council approved an increase in cemetery 
costs. There was discussion on the need for more handicap parking spots. Steeple repair 
will begin May 29th or 30th. St. Mary’s: Leon reported the St. Mary’s budget was 
approved for next year. He noted because of this fiscal year’s shortfall, we will need to 
increase regular sacrificial offerings 12.7% this coming fiscal year. One of the air 
conditioning compressors on the chiller unit and one of the boilers in the Education 
Center need to be replaced. Understand phase of replacement of the diamond shaped 
windows and 8 dormer windows continues. On a positive note, school enrollment is at an 
all-time high for next year.  

• Liturgy – ICC: Bev said Luke VanOverbeke will attend their next ICC Liturgy meeting. 
St. Nicholas: Mike reported they went through the upcoming liturgical season at their 
meeting at St. Nicholas Church. In response to feedback on the amount of talking before 
Mass, a message will be shared asking people to be mindful of others in church who want 
to pray, but also appreciating the fact that people like to socialize at church. A kneeler has 
been made available for people who wish to kneel to receive the Eucharist. Other: 
Wedding rehearsal coordinator volunteers are being sought for St. Nicholas and 
Immaculate Conception. St. Mary’s: Adrian said they updated the liturgical calendar at 
their meeting. They elected new officers and passed bylaws for the committee. They are 
looking for some new members. 

• Parish Life – ICC: Bev reported the KC’s hosted a Graduation breakfast. They celebrated 
the last faith formation class and held a dedication of the refurbished Lady of Lourdes 



Mary Grotto. They are planning a festival event in August. St. Nicholas: Veronica 
reported on their successful events: Mother’s Day Pancake Breakfast, Pie & Ice Cream 
Social for First Communion and Graduates. Planning is ongoing for Donuts and Dads on 
Father’s Day. St. Mary’s: Jake reported good attendance at the Game Night at St. 
Mary’s. 

• Stewardship – Josh said the Arbor Day tree hand-out went, so well that they ran out of 
trees after the 8 am Mass. Work continues on annual renewal efforts. 

• JPIC/Sanctity of Life – Father Dan said JPIC will have a section in each weekly bulletin. 
The celebration of the 50th anniversary for Birthright/Life Connections will be held 
Sunday, June 1st in the Great Hall of St. Mary’s Church. 

4. Old Business 
• Pastoral Council New Members – Jake reported the following new members were elected 

for pastoral council positions: St. Mary’s: Maria Lopau and Dan Eckstein; Immaculate 
Conception: Marianne Shrode; and St. Nicholas: Darcy Thesing. Thank you to outgoing 
council members: Josh Waltzing, Jake Mach, Tim Baas, and Darcie Boogaard. John 
Loomis resigned from the pastoral council. Per bylaws, the remainder of the vacancy is to 
be served by an eligible person with the next most number of votes from that respective 
election. Josiah Aultman will serve for the remainder of the open term through June, 
2027 

• Evangelization Committee Revival – Josh shared a draft of a vision and mission 
statement for the Evangelization Committee. Mission statement: To build God’s Church 
across generations by living the Eucharist, through intentional connection, compassionate 
outreach and courageous invitation. Vision: We envision a thriving, joy-filled Catholic 
community in Alexandria, Osakis, and Belle River where every person feels welcomed, 
every parishioner is engaged, and every soul is invited into deeper communion with 
Christ and His Church. Focus On: Welcoming new parishioners, Engaging current 
parishioners, and Reaching those who have drifted away. Josh is looking for 8-10 people 
interested in being on the Evangelization Committee and being a part of building a 
vibrant, thriving Catholic community. 

5. New Business 
• St. Mary’s pastoral council members will serve coffee and rolls on July 27th. 

6. All Things New Update – Todd reported the committee attended the 2nd deanery wide 
planning meeting on April 26th in Kensington. Our ACC Planning Committee will be 
meeting to develop a communication strategy as we progress through the All Things New 
process. Todd noted the goal of keeping parishioners aware of what is happening with this 
initiative and updates will be communicated in the church bulletin and other means as 
determined by the communication strategy. There will be parishioner engagement in coming 
months.  

7. Administrative Update 
• Todd reported that all three parish budgets have been approved and shared highlights of 

each budget for the next year. 
• Todd shared a request for project approval to replace “green space” in the school 

playground with synthetic turf. The site prep and installation would be completed 
primarily by a team of volunteers. The current green space has been top dressed with dirt 
and hydroseeded 3x in the past as well as irrigated throughout the summer. The ground 
cannot handle the foot traffic of the school’s 280 students and is either hard packed dirt or 



mud for most of the school year. The total estimated cost of the project is $40,000. The 
St. Mary’s School Trust Fund has money available for this calendar year and has agreed 
to pay for 100% of the project. Because the project amount is over $20,000, the pastoral 
council is asked to provide consent for the project. If approved by the Finance Council, it 
will need to further obtain approval from St. Mary’s Corporate Board. The ACC pastoral 
council gave unanimous support of the project. 

• Todd shared a proposal received from the Head Start Program in Osakis to rent one 
classroom and storage/office space in the St. Agnes School building for their program. 
Discussions are occurring to develop an agreement and a memorandum of understanding 
for a year-by-year agreement with a mutual cancellation clause. 

8. Pastor’s Perspective – Father Matt said he will be focusing on the theme of Stewardship for 
the next several months. He reported on the Deanery meeting and noted Bishop Neary shared 
that Catholics are feeling the resource crunch related to the declining number of priests and 
funds in the diocese. Father Matt asked pastoral council members to think of ways that we as 
an ACC can better serve the needs of the St. Cloud Diocese. 

9. Next meeting and a potluck meal for the Come to the Water ACC pastoral council will be 
held Tuesday, June 24, 6:00 p.m. at the Rectory in Alexandria. 

 


