St. Nicholas

Catholic Church of Belle River

Finance Council Meeting Minutes
May 13, 2025

Members Present: Dwayne Waldorf, Tim Baas, Shawn Becker, Gary Haavig, Veronica Haavig, Nate Hillmer,
Mike Ponicki, & Todd Wentworth

Absent: Fr. Matthew Kuhn and Fr. Dan Ruprecht,

Also Present: Ellyn Ponicki

Call to Order: Todd opened the meeting with prayer at 7:17 pm in the church rectory.

Approval of Agenda and Minutes: Agenda: Consented to with the addition of: Rectory windows and
dishwasher install. Minutes were consented to as presented.

Standing Business
1. Financial Reports

a) Todd presented the Statement of Activities for the 10 months ended April 30, 2025. Regular
Sacrificial Offerings are 10.4% above budget, expenses are in line with budget.

b) Cash & Investments were reviewed as of April 30, 2025. Liquid cash balance is at or exceeding
our goal of 3 months of operating expenses on hand.

c) The Annual Plan Key Takeaway

a.

The balanced budget with a $26k net income, needing a 2.3% increase or $4k in
sacrificial offerings, SOk in fundraising revenue, capital outlay of $32k for steeple
roof.

Stewardship as a Way of Life: increase stewardship renewal, attend Msgr.
McGread’s stewardship conference, employees fair and just compensation and
benefits.

Contribution to Catholic Education: 5% of offerings is budgeted for St. Mary’s School
in Alexandria.

Increase sharing through social outreach: 5% of sacrificial offerings for Sharing and
Caring.

d) The Annual Budget Income

b.
C.
d.
e.
e) The Annu
a.

No plans in budget for a donation from a Trust
Fish Fry-only 1 fish fry in the budget for next year
No rent in budget

No interest or investment earnings in budget
Cemetery profitable on its own

al Budget Expense

Benefits listed under payroll. Reevaluate employees’ time spent in each parish at
least 1x per year.

Health insurance increase 14% in 2025 and 14% increase in 2026

Not much change in the general expenses. Pathways bill to pay to St. Mary’s for the
2024-2025 year

Increase the faith formation program budget to include adult materials and the new
position for Evangelization Coordinator in the budget

Building Repairs-property liability increased by 11%



f)
g)

The finance members reviewed the Bridge 2024-25 Outlook to 2025-26 Plan.

1°t motion by Tim Baas to accept the budget with the corrections for the addition of adult faith
formation materials and the Evangelization Coordinator for the summer. 2"¢ motion by Gary
Haavig. All in consensus.

2. Facilities/Projects Wish List

a)

b)

c)

d)

Action Items/To-do List (Done or Not Done — any explanations should be brief)
a. Nate: Obtain quote from Lakestar Expert Contracting regarding repairing smaller
stained-glass windows. — VENDOR WORKING ON QUOTE
b. Nate: Steeple repair — materials delivered on May 29™. Start painting the cross on
May 30%™. Starting from the top to the bottom, a 1-to-1.5-week project. Update the
roof condition, evaluate for asbestos, and give recommendations.
c. Gary: Create a maintenance log for lawnmowers. — NOT DONE
d. Tim/Gary: Volunteer not available currently. Jake Joy Drywall submitted a quote of
$1500. The finance members approved the quote. Tim will call Jake to schedule this
project.
e. Dwayne: Contractor was on site — VENDOR WORKING ON QUOTE
Gary & Veronica: Next week the delivery of the dishwasher. Completion includes electrical, lift
pump, and garbage disposal.
Shawn: Rectory windows — Goodwin Handyman Services LLC submitted a quote for 41
Thermo-Tech double hung windows and screens of $35.651.38 which includes labor, materials,
demo disposal, and rental. 1 motion by Gary Haavig to accept the quote and to proceed with
project, 2" motion by Nate Hillmer, all in consensus with approval from the diocese. Upon
approval, this project will begin late summer early fall.
Cemetery Fees — Currently: Members: $300, Non-Members: $750. The cemetery fees will
increase for the member fee to $400 and the non-member fee to $1,000 with the 1% motion
by Veronica Haavig, 2" motion by Tim Baas. All in consensus.

Old/New Business

1. All Things New — The ACC met twice with the deanery diocesan reps. These meetings are still in the
training stages with more information to come. Our local ACC members will meet to develop a
communication plan for keeping the parishioners informed. A proposal submitted to the bishop by the
end of 2025.

2. Discussion on handicap parking. More space and signs needed. Reserve 4 parking spaces in front of the
church, marking the spaces with blue handicap paint, and adding more permanent signs along the side
of the church. Announce at Mass concerns about handicapped parking and be aware of the new
parking spaces reserved for the handicap. Tim and Gary will head this project.

3. Church Basement Rental —St. Ann’s Group inquiring about rental fees for the use of the church
basement. No charge for parishioners. There is no fee set to charge for non-parishioners. The calendar
schedule for rental would be in the parish office. The St. Ann’s group can take the lead in setting the
rental fees for the use of the basement and present their plan to the finance board.

Next Meeting

Tuesday, July 8, 2025, at 7:15 pm

Adjournment: The meeting adjourned at 9:45 pm.

Minutes respectfully submitted by Sharon Marthaler



