Financial Council Monthly Meeting Minutes
July 29, 2025 — Parish Office Conference Room

Finance Council Meeting to order at 4:45 pm with opening prayer said by Todd.

Present: Mark Maloney, Francie Peterson, Todd Wentworth, Leon Breun, Craig Olson, Ron Kirscht,

Fr. Matthew, Fr. Dan, Tom Klecker, Janet Schiltgen, Angie Dotty

Absent:

Minutes: Approved

Agenda: Approved

1. FINANCIAL REPORTS:

a.

d.

Statement of Activities — total offerings $7k unfavorable to budget, there was a
reclass in June of a S5k donation that was supposed to be school tuition. We
improved over last year’s offerings, but not as much as we needed to improve.
$10k restricted donation for school boiler. We made a big step towards recording
accruals and continuing the transition from cash basis to accrual basis of
accounting. We have recorded accrued payroll and vacation earned but not paid
out. HVAC system update and skid loader maintenance & repair.
Statement of Financial Position — Investments as of May 31°. Cash equivalents
decreased. Major debt projected to be paid off May 2030.

i. Cash Balances — July is almost always net outflow — we will need to pull

money out of diocesan savings pool. Things are getting a little tighter.

Statements of Cash Flows — This is reported twice a year — Cemetery has been
doing well.
Motion to approve by Fr. Matt seconded by Leon, all in favor, financials approved.

2. FATHER ALEXANDER P. LUDWIG BENEVOLENT FUND: No outstanding requests.

3. FACILITIES:

a.

Request for Project Approval — Boiler — Received $10k restricted donation. We can
no longer get parts for the old boiler and there are no replacement parts. We can
get the same brand of boiler from Ellingson’s. Ellingson’s could get this done in
September, we will need to get approval from Diocese. We need to decide how to
pay for it. Motion made by Mark to go ahead with the boiler replacement and ask
for S50k from Father Al investment and ask the Foundation and Trust Fund to fund



$10k each, and remainder from the parish — seconded by Francie — all in favor —
passed.

b. Church Windows — Kevin Becker had a rep from WL Hall on campus. Replacement
will take 2-3 weeks. We are tentatively reserving end of May, early June just to
have something on the calendar and minimize conflicts with events such as
weddings.

STEWARDSHIP/LEGACY DINNER:- Working on annual renewal — need to schedule witness
speaker. Legacy Dinner- October 19™, save the dates went out.

PARISH OUTREACH — no meeting schedule yet. Traveler’s Aid sent request.
PARISH RAFFLE TICKET (MAY-SEPT) — Behind last year and ahead of two years ago.

RELATED ENTITIES — no business
a. St. Mary’s of Alexandria Catholic Foundation
i. Fr. Al Ludwig Memorial Scholarship Fund
b. St. Mary’s Catholic School Trust Fund of Alexandria, Minnesota

PASTORIAL COUNCIL — LEON BRUEN — potluck and elected Mike Ponicki from Belle River.
Craig Highet from ICC.

OLD/NEW BUSINESS

1.

Diocesan Report — Annual — Diocese requests information — We must go off the form that
we are given. Todd gave overview — motion to approve by Ron, seconded by Leon, all in
favor, motion passed. Pastor and both trustees signed the report.

Annual Financial update at all Masses — Fr. Matt thinks this would be good during
September during the Stewardship drive. Would be nice to have someone else speak on it
so that we can get a “one, two punch.” Fr. Matt would like to be present for it on the first
Sunday of September.

All Things New

Board of Education and tuition — no business

Bylaws — no business

Adjourned at 6:15 pm.

Respectfully submitted,
Elizabeth Radil



