Come To the Water ACC Pastoral Council Meeting
Alexandria, Minnesota
August 26, 2025

Present: Father Matthew Kuhn, Father Dan Ruprecht, Todd Wentworth, Mike Ponicki, Nathan
Eisel, Darcy Thesing, Veronica Haavig, Craig Highet, Marianne Shrode, Tonya Marthaler, Bev
Paul, Rodney Roers, Josiah Aultman, Dan Eckstein, Maria Lopau, Mark Maloney, Francie
Peterson and Carol Gaffaney. Absent: Adrian Panther and Leon Breun.

1. Opening prayer.
2. Minutes from June 24, 2025 were approved.
3. Individual Standing Committee Reports were reviewed with the following additions:

Cemetery — Mike reported they are looking for more volunteers to help with mowing at St.
Nicholas and for volunteers to clear dirt by the base of monuments. Norman Schlosser
does the maintenance work there.

Evangelization Committee — Rodney reported that Josh will be speaking at the masses in
the coming weeks regarding revitalizing an ACC Evangelization committee and getting
members.

Finance — Craig said an inspection was completed on the convent building by the
Immaculate Conception Church and there are some items to be addressed. Updates in the
ICC church sanctuary are nearly completed. Mike said St. Nicholas Church received a
donation from the Carlos Lions Club. During the steeple replacement, additional areas
were found that need to be repaired. The contractor is recommending they replace the
entire roof. There are also some areas where bricks need tuckpointing. The St. Nicholas
finance council’s next step will be to determine how to move forward.

Liturgy —Bev said they have a new piano in the choir loft and the pipe organ has been
tuned. There are two people who can play the pipe organ. They have added the “welcome
greeting” at the beginning of mass; all three parishes are now doing that. Mike said St.
Nicholas will celebrate the founding feast of their church on October 15™. He noted they
will try to have a liturgy committee meeting the last week of September.

Parish Life — Dan has stepped down as chair of the St. Mary’s Parish Life Committee, and
with no one volunteering to take the position, the committee is not functioning now unless
a new chair can be found. Father Matt suggested forming an ACC-wide Parish Life
Committee. Todd said individual interested groups have been planning special events in
our parishes. He also noted that for the Lenten Fish Fries, Eric Rieber has taken over the
food preparation duties (kitchen and food ordering) from Leon Breun, but they need an
overall organizer for the Fish Fries. Bev said the Sunday Funday festival at Immaculate
Conception on August 17 with an outdoor Mass, food, games and bingo was well attended.
Veronica said they are having a Camp Out at St. Nicholas on September 27-28. They are
planning to resurrect the Potato Pancake Breakfast in April.

Stewardship —Francie reported the Sanctity of Life committee will do a Ministry Moment
on the kick-off of Walking With Moms in October.

4. 0Old Business

Remaining Committee Liaison Assignments:
o St. Mary’s Board of Education — Maria Lopau
o St. Mary’s Stewardship — Josiah Aultman
o St. Mary’s Cemetery — Dan Eckstein



o St. Mary’s JPIC — Dan will send an email to pastoral council members.

o Immaculate Conception Stewardship — Marianne Shrode
Adoration Hour at St. Mary’s — Josiah will be in charge of scheduling members for the
Adoration Hour at St. Mary’s Church on Monday nights from 8:00-9:00 p.m.

. Administrative Update

Todd reminded people to call or contact him if they have questions. There is an opening
for a Director of Liturgy and Music serving our ACC; four applications have been received
so far.

School began at St. Mary’s School today with 282 students in grades K-6 (a new
enrollment record). Transportation has been secured for students from Osakis to St. Mary’s
School.

A new boiler will be installed for St. Mary’s School and parish office. Masonry inspection
of ACC facilities has been completed — we are waiting on the reports. They are tentatively
planning to re-do the diamond-shaped windows in St. Mary’s Church at the end of
May/early June 2026. Todd noted they are continuing to develop a long-term facilities
maintenance plan for ICC & SN.

St. Mary’s Church will have Stewardship renewal September 21, 28, and Oct 5 with
commitment weekend October 5. The St. Mary’s Legacy Dinner is scheduled for October
19; this is supported by Father Al Ludwig’s legacy trust.

All Things New — Updates on the All Things New process are being shared with
parishioners in the weekly church bulletin. There was good attendance at the town hall
meetings; the feedback is available on the website. Todd reported on their committee
meetings and noted that the committee will increase their meetings to twice a month now.
Discussion followed on the process and potential changes.

. Pastor’s Perspective - Father Matt said for the sake of transparency, the committee will share
our ACC proposal for All Things New with ACC parishioners before it is submitted to the
Bishop. Bishop Neary makes the final decision in this process.

The next pastoral council meeting will be held on Tuesday, September 23, 6:30 p.m. at
Immaculate Conception Church (6:00 p.m. for ICC representatives).



