Come To the Water ACC Pastoral Council Meeting
Osakis, Minnesota
September 23, 2025

Present: Father Matthew Kuhn, Father Dan Ruprecht, Todd Wentworth, Craig Highet, Marianne
Shrode, Tonya Marthaler, Bev Paul, Mike Ponicki, Darcy Thesing, Veronica Haavig, Josiah
Aultman, Dan Eckstein, Maria Lopau, Rodney Roers, Adrian Panther, Leon Breun, Mark
Maloney, and Carol Gaffaney. Absent: Nathan Eisel.

1.

3.

Opening prayer.
2. Minutes from August 26, 2025 were approved.
Individual Standing Committee Reports were reviewed with the following additions:

Adoration — Father Dan reported they are finalizing details for 40 Hours Devotion. Solemn
Benediction will be held every Friday in the chapel at St. Mary’s Church at 4:00 p.m., with
an opportunity for confession afterward until 5:00.

Board of Education — Maria said the PAC picnic went well. Tammy Huss is supervising
Little Saints and Faith Formation. There was a report on NCYC and the Michigan youth
camp. St. Nicholas is now using Pathways. St. Mary’s School enrollment is at 282 with 11
new families this year. All three ACC parishes are represented with students. There was a
Safe Walk Through with Detective Watson.

Evangelization — Rodney reported Josh Waltzing spoke at the St. Mary’s masses about
revitalizing an ACC Evangelization committee and getting members. Five people have
indicated an interest in the participating on the committee; hoping for a few more and
having the committee in place by the end of October.

Finance — Leon said the new boiler for St. Mary’s school and parish office will be installed
soon; we hope to schedule the diamond window replacement for next spring or early
summer.

Liturgy — Adrian said a traveling icon will be at all three parishes November through
December 25,

Parish Life — Bev reported they provided the meal for the Love Inc. Transformational
Tuesday classes. The Knights of Columbus will serve breakfast after the Sunday mass this
weekend; they’ll also have their raffle drawing and new member recognition. On October
11", ICC will have a wine, cheese and beer gathering after mass Saturday evening, and
coffee and rolls after the Sunday mass. Veronica said the St. Nick’s Experience will be this
weekend, September 27-28 on the grounds of St. Nicholas Church with a hayride, potluck
dinner, outdoor movie and a bonfire.

Stewardship — Todd said Stewardship Renewal is underway at St. Mary’s; the roll call and
ministry fair will be September 27-28. Commitment weekend is October 4-5.

Old Business

Pastoral Councill is hosting Coffee and Rolls at St. Mary’s — Mike noted 4-5 people are
needed for each time slot. Several people volunteered to help.

Administrative Update

Todd gave the following reports:
o An updated masonry report for ICC was received today.
o HR: They are close to offering the ACC Director of Liturgy and Music position.



o The ACC is moving to a new payroll system. A new law regarding paid family leave
will take effective January 1°. Todd is continuing to gather information to be ready for
these changes.

o The St. Mary’s Legacy Dinner will be held October 19"™; a reminder to complete your
RSVP.

6. All Things New — The next committee meeting is scheduled for this Saturday, September 27%;
they are looking at next steps going forward. Discussion followed on the process and potential
changes. The committee will share our ACC proposal for All Things New with ACC
parishioners before it is submitted to the Bishop. In the weekly bulletin, Father Matt and
Father Dan are addressing the major concerns (5 points) that were brought up during the
parishioner survey.

7. Pastor’s Perspective — The Diocesan Clergy Conference will be held at Arrowwood
Conference Center October 5-9. The new crucifix for St. Mary’s is completed and we are now
waiting to get on the schedule of the company who will install it.

8. The next pastoral council meeting will be held on Tuesday, October 28, 6:30 p.m. at Saint
Nicholas Church (6:00 p.m. for SN representatives).



