Come To the Water ACC Pastoral Council Meeting
St. Nicholas Church, Belle River, Minnesota
October 28, 2025

Present: Father Matthew Kuhn, Father Dan Ruprecht, Marianne Shrode, Tonya Marthaler, Bev
Paul, Mike Ponicki, Darcy Thesing, Nathan Eisel Veronica Haavig, Josiah Aultman, Dan
Eckstein, Maria Lopau, Rodney Roers, Adrian Panther, Leon Breun, Mark Maloney, and Carol
Gaffaney. Absent: Todd Wentworth and Craig Highet.

1.

Opening prayer.

2. Minutes from September 23, 2025 were approved. Per a request, the draft of meeting minutes
will be sent to all ACC pastoral council members and trustees when they are completed by the
recording secretary.

Individual Standing Committee Reports were reviewed with the following additions:

Adoration — Josiah said they are finalizing details for 40 Hours Devotion November 12-14
at St. Mary’s Church, which includes confession, mass & exposition of the Blessed
Sacrament, speaker Father Craig Vasek, morning and evening prayers, rosary and Chaplet
of Divine Mercy. He encouraged everyone to sign up for an hour of adoration during this
time. Josiah also gave an update on the hour of adoration in the St. Mary’s Chapel on
Mondays, 8:00-9:00 p.m., which is designated as an hour for pastoral council members.
Board of Education — Maria reported 45 people have signed up for the Jeff Cavins Study.
The Board is working on goals. Examples include: increasing parent involvement,
integrating the Faith Formation students more, increasing personal connections among
students by reaching out to other youth, encouraging them to attend mass on Sundays with
their parents. It was suggested to have a St. Mary’s School/Faith Formation liaison on the
Evangelization Committee. For more student visibility and service, students are now
assisting as altar servers at funerals, increasing attendance at daily mass, and helping to
serve and clean up at funeral lunches. There will be a Veterans celebration at school on
November 11", 2 p.m. The Gathering (school fundraiser) will be held April 17" at Carlos
Creek Winery.

Cemetery — Dan reported on their last meeting. There are 300 niches, 40 crypts and 492
graves available, with room to expand on the grounds when needed. Todd has requested
bids for tuckpointing; they are also getting bids to replace some paved areas. The Cemetery
Committee will be doing their own snow removal this winter. The committee discussed the
need to increase fees, feeling it was better to increase them a little each year rather than a
larger increase every four or five years. There will be a fee increase on February 1, 2026,
except for military veterans.

Evangelization — Rodney reported eight people have indicated interest in being a part of
the Evangelization Committee. They will begin meeting soon.

Finance — Leon said the new boiler for St. Mary’s school and parish office has been
installed. Nearly 300 people attended the St. Mary’s Legacy Dinner. A subcommittee with
members from the Board of Education and Finance Council continue to brainstorm
possibilities for a different tuition model for the future. At Immaculate Conception, they
are looking at maintenance needs and long-term planning, tuckpointing the former convent
building and reviewing other needs. Bev noted that Head Start is now operating in part of
the school building and that is going well. Mike reported on the St. Nicholas meeting.



They approved the financial report, reviewed upcoming projects, looking at 1-3 year needs
and 3-5 year needs.

e Liturgy — Adrian said Parker Olson has been hired as the ACC Director of Liturgy and
Music. Their committee discussed ways to assist the pastor, parochial vicar and staff in
their work. Bev said the lectors at ICC will now do a greeting at the beginning of Mass.
They are meeting with ushers regarding safety protocols and security in church. They are
considering having sign-up for gift bearers at Mass.

e Parish Life — Marianne said they had a meat & cheese, wine and beer gathering on October
11" and are planning to hold another one. Their Coffee and Rolls went well last Sunday.
They are having a hotdish potluck on November 23" after the 10:30 mass.

e Stewardship — Veronica said the St. Nick’s Experience at St. Nicholas Church went well.
They felt it was successful for the first time, with good feedback about offering family
events for parishioners. They will have a mini-stewardship drive, possibly in November.
The traveling Pilgrim Icon Sacred Heart of Jesus will be at St. Nicholas this Saturday,
November 1%. They will be making advent wreaths after mass on November 30.

e JPIC — Social justice articles are included in each weekly ACC bulletin.

Old Business

e Thank you notes will be sent to Bishop Patrick Neary and Jon Leonetti for their
participation in the “Men on Fire” retreat, to Joe Korkowski and Todd Wentworth for
their work on the Legacy Dinner, to Luke VanOverbeke (Director of Liturgy and Music)
who recently resigned to take a position in St. Cloud, to Sue McCulloch who retired as
chair of the Adoration Committee after many years, and to Sharon Marthaler for her
dedicated service to the ICC parishioners.

. All Things New — The planning committee is meeting every other Friday. The three goals

being considered by the committee will be outlined for parishioners in the bulletin in coming

weeks.

. Pastor’s Perspective — Father Matt said the “Men on Fire” retreat went very well. He will be

going with our youth to NCYC and will also be speaking at the parish mission at St. Bernard’s

parish in Thief River Falls November 12-14 while their pastor, Father Craig Vasek, is
speaking at the 40 Hours Devotion here at St. Mary’s Church.

. Mark Maloney shared a notification the parish received from Joe Spaniol, Chief Finance

Officer of the St. Cloud Diocese, informing us that the lay employee pension plan

administered by Christian Brothers Services is significantly underfunded and does not have

sufficient assets to meet its long-term obligations for its more than 180 member organizations.

For participating employers in the Diocese of Saint Cloud, the total increased contributions

required to resolve the shortfall would be greater than $80 million over 25 years. This is not a

viable option. Bishop Neary has appointed a team, which includes parish representation and

legal counsel, to develop a plan to address this issue.

The next pastoral council meeting will be held on Tuesday, November 25, 6:30 p.m. in the

Great Hall at St. Mary’s Church (6:00 p.m. for SM representatives).



