St Mary’s Board of Education
September 16, 2025
Religion and Prayer Room

Call to Order: 7:03am- Troy

1.
2.

3.
4.

Prayer: Troy

Present: Dan Kirscht, Troy Sladek, Kristen Faber, Fr. Dan Ruprecht, Todd Wentworth,
Renee Sanden, Fr. Matthew Kuhn, Maria Lopau, Tammy Huss, Jake Mach

Absent: Amanda Kietzmann, John Orme

Welcome Renee Sanden and Maria Lopau

Recommended Action

Routine Matters-

Approval of Agenda: Jake made a motion to approve the agenda with addition. Fr.
Matthew seconded. Motion approved.

2. Approval of Minutes: Dan made a motion to approve the minutes. Renee seconded.
Motion approved.

1.

**Pre-typed summaries are made available to members before the meeting. Anything additional
is mentioned here.

Sub-Committee Reports

Parent Advisory Council: well attended picnic last night, some hotdogs left, but very good
event; PAC met to get people to sign-up; new this year hosted event prior to school at
Casey’s - next year suggestion: improve St. Mary’s members visibility

ACCS Building/ Site Committee: nothing to report; one St. Mary’s family is attending this
year; ironing out daily routine wrinkles; plan to have the student attend Friday mass at
St. Mary’s and Fr. Matthew will meet with student once/week

1.

Staff Reports
1.

Faith Formation, Tammy Huss: excited about family formation, will do side by side
learning with parents & their students as the result of feedback from parents last year

a.
b.

Focused on saints & tying it to sacraments they’re passionate about

Youth Ministry: moving forward, NCYC and Michigan Camp will be on rotating
years

St Nick’s using Pathways, Osakis using Ham Lake model, St Mary’s using
Pathways; Dan offered to help with speaker ideas if needed

Catechesis of the Good Shepherd question: we have Little Saints on Sundays
3-6 yrs old, we encourage families to attend, but don’t run the program - CGS is
for the ACC, there are 5 different classes; need parents who are
trained/knowledgeable with the foundation of the program in order to implement it



- have 6 students this year who will go for First Communion; goal for it to be
another option for families

2. St Mary’s School, Troy Sladek:

a.
b.

o o

Old Business

282 this year, 11 new families this year multiple grades 164/282 catholic

New math - teacher development in process, going well, a lot of parent feedback,
QR codes for parent info

Homecoming Week: pep fest Friday; 6th grade will have a float in the parade

Oct 10: grandparent/special friend day - looking for ideas to ask them to donate

1. Board of Education and Finance Subcommittee Update: met last week in August: Jake,
John, Dan will represent BOE; will meet again Friday, Sept 19; goal of developing a
tuition process outside of BOE meetings; will likely provide email updates to BOE; asked
finance committee to develop vision for tuition model & process

2. Election of Officers: Dan asked Amanda if she’s willing to be the secretary, she is

3. Jake made a motion to nominate Amanda Kietzman as secretary, Dan seconded it, one
nay, motion carried; Renee made a motion to nominate Dan as president, Jake
seconded it, motion carried

New Business
1. School Safety Protocols: families are on high alert, Troy has been spending time
listening to families, reassuring parents, very good parents who are highly involved in
tactically making sure kids are safe; lots of people stepping up with ideas and willing to
help; Troy did full walk of building with Detective Swanson this year

a.

Currently, we have a police officer in our building/on our campus engaging with
students, attending drop-off

Advocate to lock the doors on Fridays

Dads at the door - sign-ups sent out, filled out through February: goal to lock
doors, monitor gathering spaces

Suggestion to re-share the steps taken in the past to protect our building
Suggestion to reach out to Alex Tech to see if their law enforcement students
could put any volunteer hours into St. Mary’s

We have already done awareness walks with our students, have done training
with our teachers

2. 2025-2026 Board of Education Goals/Brainstorm:

a.
b.

Question for Fr Matthew: how do you see this board best serving our parish?
Continue to focus on the connection between parish & school: For Example: kids
wear mass shirt; Students are attending more weekly masses this year: 6th
grade on Tuesdays and 5th grade on Wednesdays in addition to Friday all school
mass, lots of school stuff in the gathering space: Goal - Have you seen our
School?! Wow!

Talk about co-op relationships between catholic & non-catholic private schools;
we have students from all 3 parishes at St. Mary’s this year



d. Work with finance council to establish tuition process

e. Foster relationship with faith formation; retained 38/42 6th graders this year,
emphasizing evangelization with non-catholic students

f. Getting parishioners who don’t have kids in the school to see the opportunities to

evangelize our non-catholic students

Promoting kids coming back into youth formation as seniors

Continue to support family formation

Feed these items to Joe to get on e-blasts & social media

Dan suggested: we pick a few of these to focus on as a board, decide where we

want to go, discuss at next meeting

T

Stewardship Fair end of Sept 27/28 after all masses: please stop by the table to represent BOE

Information and Proposals
1. Pastoral Council Update - none given this meeting

Future Business
1. Next Meeting Date: October 21, 2025 at 7am.

Adjournment 8:07am

Submitted by Kristen Faber, 9/18/25
Edited on 10/21/25



