The Church of St. Mary
Finance Council Meeting Minutes
November 18, 2025, 4:45 PM - Parish Office Conference Room

Finance Council Meeting to order at 4:47 pm with opening prayer led by Todd.

Present: Leon Breun, Angie Dotty, Ron Kirscht, Tom Klecker, Fr. Matthew Kuhn, Mark Maloney, Craig
Olson, Fr. Dan Ruprecht, Janet Schiltgen, and Todd Wentworth.
Guests: Dan Kirscht and Jake Mach.

Absent: none.
Minutes: Approved

Agenda: Approved, with one addition for Fair Rental Value of Parish Rectory.

STANDING BUSINESS

1. Financial Reports:

a. Todd Wentworth gave update on Statements of Activities, Statements of Financial
Position, and Cash Balances. Detailed discussions about Fair Share donations to
the school, actual compared to annual budget. The St. Mary’s School Trust fund still
owes us $14,487 for the playground turf project. Electricity usage continued its
positive trend of lower usage than the prior year (accounting for temperature
variances and days in billing cycle) for the fourth consecutive month. Fr. Matt
motioned to approve financial reports, Mark Maloney seconded, all in favor, motion
carried.

2. Father Alexander P. Ludwig Benevolent Fund

a. Norequests - Legacy Dinner funding has cleared for $14,500. The $20,000 grant for
the boiler should be clearing in November. Balance at September 30, 2025, was
$867,700. October market results for this account are not available until the 20" of
the month.

3. Facilities

a. Boiler #2 is fully operational serving the education center and parish office.

b. Church Windows - Todd and Kevin Becker reviewed the church window project
including a quote received from W.L. Hall. Todd presented a proposal for
replacement of the clerestory curtainwall window systems (2) and replacement of
the dormer storefront window systems (8) for a total project cost not to exceed
$215,000. Timing would be end of May - early June. Discussion followed including a
quick conference call with Kevin Becker (parishioner and construction project
manager by profession). Kevin will reach out to W.L. Hall to obtain more information
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on why it is recommended for full replacement of the 8 dormer windows rather than
remediation and what would the cost difference would be for remediating the 8
dormer windows rather than full replacement. Fr. Matt will reach out to Elmer
Kobbermann regarding approval of use of Fr. Al Investment to cover cost of project.
Todd will reach out to W.L. Hall, as necessary, to request extension to act on the
quote beyond December 14 (30 days). Council agreed to hold an emergency vote, if
necessary, to meet any deadlines.

c. Crucifix update — Lori Mayer-Perowitz, parishioner and subcommittee member, was
able to communicate with the installer and he will call Lori back with an install date.
It looks like it will be 2-3 weeks out.

Stewardship/Legacy Dinner

a. Annualrenewal was another success. For time/talent, 150+ new ministries were
signed up for by 80+ individuals. After so many years of holding ministry fairs and
annual renewals, the engagement remains healthy.

Parish Outreach
a. No new business.
Related Entities
a. St. Mary’s of Alexandria Catholic Foundation
i. Scholarships were issued to three 6" grade parishioners attending our
school. Only 3 applicants were received out of 23 possible kids.

b. St. Mary’s Catholic School Trust Fund — no update, they haven’t metin a while. It
was suggested that they meet at least quarterly as best practice. Craig Olson will
reach out to their Board Chairperson.

Pastoral Council — update received by Leon Breun.

Fair Rental Value of the Parish Rectory — Fair rental value and supporting documentation
was reviewed by the council. This information is required to be approved by the council in
advance of the coming calendar year as it impacts the priests’ income taxes. Mark Maloney
motioned to approve the value, Ron Kirscht seconded, all in favor, motion carried.

HR Update by Todd

a. New payroll system with Paycor is live. Still have significant work to do before our
first payroll processing next week.

b. Christian Brothers Pension Plan update -Todd is serving on the diocesan
subcommittee representing the perspective of the parishes. Meetings with
independent consultants from USI are held at least weekly. All options are being
reviewed and understood so that a go forward plan is made in the best interest of
the affected employees. No decisions have been finalized. A web conference is
scheduled for Nov 20 @ 3:30 pm with all active, retired, and terminated employees
invited.

c. We will have all notices and posters completed by December 1 deadline for the new
MN Paid Family Leave that begins Jan 1. Handbook will also be updated.
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d. Open Enrollment is live. Health insurance premiums will average a 5.1% increase,
which is significantly better than general market conditions and the planned 14%
increase for 2026. We will stick with the HSA eligible $3500 deductible plan.

e. Todd requested approval to advertise for substitute custodian position. He would
like to have a few people on an on call list to be used cautiously. For example, this
past week we had Veterans Day program, blood drive, 40 Hours of Devotion, full
week of school, and more, however, 1 custodian was on vacation, 1 was out sick,
leaving a lone custodian for much of the week with this huge workload. Fr. Matt
motioned to approve the request to hire on a part-time, temporary basis, Mark
Maloney seconded, all in favor, motion carried.

OLD/NEW BUSINESS

1. Board of Education and tuition visioning — Jake and Dan were present for discussion around
school tuition models for the future. Detailed discussions were held, including a 2-tier
system with emphasis on active and non-active tiers rather than parishioner and non-
parishioner. Whatever model is chosen, the communication and rollout of any changes is
most important. They and the council representatives will bring this back to the entire
finance council at their next meeting later in the week.

2. Al Things New — presentation to the Committee for the Affirmation of Plans (CAP) is
Monday, November 24.

3. Bylaws-no update.

Next meeting, January 13, 2026.

Adjourned with Glory Be at 7:10 pm.

Page 30f3



