St. Nicholas

Catholic Church of Belle River

Finance Council Meeting Minutes
September 30, 2025

Members Present: Fr. Matthew Kuhn, Fr. Dan Ruprecht, Dwayne Waldorf, Shawn Becker, Veronica
Haavig, Mike Ponicki, & Todd Wentworth

Absent: John Klobe and Jordan Patrick

Also Present:

Call to Order: Fr. Matthew opened the meeting with prayer at 7:20 pm in the rectory.
Approval of Agenda and Minutes: Agenda: Consented as presented. Minutes: Consented as presented.

Standing Business
1. Financial Reports
a) Cash & Investments were reviewed as of August 31, 2025.

a. The goal of 3 months operating expenses is well covered.

b. Cemetery checking account: Consensus by all to transfer $5,000 to perpetual
care and $5,000 to savings pool.

c. The Glenwood CD is maturing October 19*". Consensus was to leave $150,000
in the CD and transfer the remaining amount to the Glenwood MM.

b) Statements of Activities

a. Offerings are 7.6% below budget by $2,088.

b. Cemetery gains not in the budget. Income unfavorable variance in offerings
covered by favorable variance in cemetery.

c. Sharing and Caring: think of other local agencies or events to donate to.

d. Clerical Aid Assessment had a 20.6% increase not reflected in the budget.
Clerical Aid is for priests which includes health insurance, sick leave
sabbaticals, etc.

e. Evangelization Coordinator budgeted more than actual hours worked.

. Faith Formation coordinators requesting budget amount.

g. Netincome loss is minimized by favorable variances in building repairs,
evangelization coordinator, payroll, and cemetery gains. Consensus to
approve financial report.

2. Facilities/Projects Wish List
a) Lawnmower repairs: Currently SN has two working lawnmowers, 60” and 42”. The 60”
was purchased to replace the 60” mower needing repairs. The grounds committee
requesting to repair the older 60” mower to help decrease the volunteers mowing time.
The cost for engine replacement and other repairs is $3,500. Fr. Matthw approved to
get the mower repaired. Consensus by all to take payment from the cemetery checking
account.



b) Reviewing the estimates for the roof church and church exterior repairs, the Pogatchnik
and Lakestar companies and the home inspection found similar building repairs. The
repairs include roof replacement and flat roof sections, masonry restoration, remove
chimneys, replace fascia and soffit wood and gutters, prep, and painting windows. Total
cost was around $300,000. Approval needed by the diocese for this project. Steel to
increase 7% in October. A decision to be made asap to lock in the price of the materials.
Although, there is also a moratorium on capital spending as the diocese works through
All Things New.

c) House utilization: Veronica proposed using the house as a retreat center. There is a
group who would be willing to have a retreat at the house and assess the space as a
retreat center. Things to consider:

a. Cost effectiveness
b. Other church scheduled events
c. Liability. Special events coverage would cover this event
d) Projects List. Email new ideas to Todd to add to the project list.
3. Stewardship
a) Annual Renewal planned for a couple weekends in October.

Action Items
1. Todd: Contact Allan Gerlach to proceed with the lawnmower repair.

Todd: Contact Joe Spaniol at the diocese about the process for approval.
Todd: Contact Nate Hillmer with timeline material availability.
Fr. Matthew: Contact the diocese about ATN guidelines to proceed with repairs.
Contact Nate Hillmer about the small glass-stained windows.
Gary: Maintenance log in progress.
Basement south wall: Painting of wall remaining.
Tim/Gary: Handicap parking, a work in progress.
Dwayne: Getting another estimate for drainage options.
10 Veronica: Contact Townsend for snow removal this winter

a. Consensus by all to stay with Townsend.

©ONDU A WN

Old/New Business

1. All Things New: Major concerns #3 in the bulletin next. The Come to the Water ACC goals were
sent to our ACC three diocesan representatives for review, make changes if needed, then share
the plans in the bulletin for the parishioners’ feedback. The goal is to submit the draft by the
end of November to the Committee for the Affirmation of Plans (CAP) committee.

2. Nate unable to share the annual update at Mass as he has relocated to the Fargo/Moorhead
area.

3. Evangelist Coordinator: There is an applicant for this position. It is recommended this position as
a volunteer position and not as paid. Currently the priority is to work together as an ACC with
evangelization. An evangelization committee has been started at St. Mary’s. Members from SN
and ICC will join the committee.

4. State of the Parish scheduled for February 2026. The financial update can be presented at this
time.

Next Meeting
Tuesday, November 11, 2025, at 7:20 pm
Adjournment: The meeting adjourned at 9:20 pm.
Minutes respectfully submitted by Sharon Marthaler



