St. Nicholas

Catholic Church of Belle River

Finance Council Meeting Minutes
December 2, 2025

Members Present: Fr. Matthew Kuhn, Todd Wentworth, Dwayne Waldorf, Shawn Becker, Veronica
Haavig, Mike Ponicki, John Klobe, and Jordon Patrick
Absent: Fr. Dan Ruprecht

Call to Order: Fr. Matthew opened the meeting with prayer at 7:20 pm in the rectory.
Approval of Agenda and Minutes: Agenda: Consented as presented. Minutes: Consented as presented.

Standing Business
1. Financial Reports
a) Cash & Investments were reviewed as of October 31, 2025.
a. Cash & Investments look good.
b) Statements of Activities

a. Offerings are 3.4% below budget by $3,506.

b. Solid market earnings on cemetery perpetual care fund.

c. Total income above budget due to gains from favorable market results on
perpetual care and St. Ann’s activity.

d. Payroll line items are higher than they should be because salaried individuals,
like clergy, were billed for the three pay periods in Oct. Interparish billing for
salaried individuals was planned and setup to be equal amounts per month.
Credit will be shown in Dec.

e. Net revenue shortfall in offerings more than offset by favorable variances in
building repairs, Cemetery Perpetual Care market value gains, and cemetery
donations.

2. Facilities/Projects Wish List
a) Church Renovations

a. Todd will email information from All Elements proposal for the church roof.
We will try to reach consensus by email for the roof project to get things in
motion.

b) Projects Wish List
a. Handed out for review.
3. Stewardship
a) Annual Renewal scheduled for the new year.
4. Social Outreach
a) Community dinner with the Lutheran church in Carlos.
b) Angel Tree
c) Think of organizations to donate money.



Action Items
1. Gary: Maintenance log in progress.
Basement south wall: Painting of wall remaining.
Tim/Gary: Handicap parking, a work in progress.
Dwayne: Getting another estimate for drainage options.
Fr Matthew: SN able to proceed with repairs to the buildings.
All other action items from Sept 30 have been completed.
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Old/New Business
1. All Things New
a. All Things New presentation to the Committee for the Affirmation of Plans (CAP) went
well. Our ACC was praised for making the joining of the parishes work.
b. There was discussion on combining resources and merging administration offices.
c. One to two weeks for official vote from the CAP; Bishop’s official decrees will come out
in the spring.
2. State of the Parish scheduled for February 2026. The financial update can be presented at this
time. Dwayne or Veronica to do this.
3. The Christian Brothers pension for employees is underfunded. The Diocese is collaborating with
consultants for options.
4. The McGread Conference is scheduled for March 11-12, 2026.

Next Meeting
Tuesday, January 13, 2026, at 7:20 pm

Adjournment:
The meeting adjourned at 9:00 pm.
Minutes respectfully submitted by Sharon Marthaler



