The Church of St. Mary

Finance Council Meeting Minutes- May 19, 2026, 4:45 pm

Members Present: Todd Wentworth, Sandy Wussow, Leon Breun, Ron Kirscht, Janet Schiltgen, Fr. Dan Ruprecht,
Fr. Matthew Kuhn, Angela Dotty, Mark Maloney, Tom Klecker =~ Members Absent: Craig Olson

Opening Prayer was led by Todd Wenworth.

Meeting was called to order by Angie Dotty.

Agenda Changes: No changes were made.

Meeting Minutes: Mark motioned to approve April Meeting Minutes, seconded by Leon, all in favor. April minutes

approved.

Standing Business:

1) Finance Report given by Todd Wentworth.
(a) Statement of Activities:

(b)

Offerings for April were $2k favorable to budget. Year to Date is $80k unfavorable or
3.7% to budget and $152k favorable or 7.9% to previous year.

o Loose collections are down $31k from budget ($29k from prior year).
Donations — other — we received an additional S5k for the window project. Total is now
at $230,300, which includes $100k transfer from Fr. Al Investment Account.

There was a delay in getting our Faith Formation registration for 2026-27 out. It will be
out this week.

School Gathering net profit is projected to be between $100k -$115k, which is up from
the mid $80ks.

Total Revenue and Support are $168k favorable to budget YTD ($53k without
investment/savings gains).

Payroll was planned/budgeted on a cash basis, but we continue to transition to the
accrual basis. Timing this month was different as Paycor pulls the funds the day before
the pay date. Funds for May 1 payroll were pulled April 30, April financials will show this
with the reversal showing in May.

o Largest changes in pay are from having 2 teachers out on leave and having to

pay 2 long-term subs.
Benevolence Organizations — Harvest Pack — net of $8k received from other entities. The
check from the Forada Lions was sent directly to Harvest Pack for our event.
Physical Plant - Ron had a question regarding the Cemetery — Todd will get the answer
and send it out.

o Final payment for the dishwasher repair was completed. The dishwasher

should be good for years to come.
Total Expenses are $58k unfavorable (this excludes property and insurance change in
payments).
Change in assets is $244k favorable to budget YTD.

Statements of Financial Position and Cash Balances: Money Market is up to $325k. We
placed Window donations into the Money Market to earn some interest while waiting for
the window project to be completed. We only have about $20k in our unrestricted long-term



2)

3)

4)

5)

6)

7)

8)

savings for future operational and facility improvements. We will need to start building it up
as future repairs/improvements will be expensive. Cemetery checking and savings are about
S60k. We will need to be intentional about increasing our short to mid-term savings in order
to purchase the next columbaria in about 5 — 9 years.

Ron Kirscht made a motion to accept the financial reports as presented; the motion was seconded by
Mark Maloney. Motion passed on a unanimous vote.

Father Alexander P Ludwig Benevolent Fund. No Update.

Facilities. given by Todd Wentworth.

a) Church Windows: Masonry work has started in preparation for the windows being installed.
There has been a delay in start date due to getting materials. Actual start date will be after
Independence Day in July. Project will take no more than 2 weeks to complete.

b) Playground Fence — this project is part of the annual plan. Parts of the playground fence are
missing or broken.

Stewardship: no update.

Parish Qutreach: no update.

Parish Raffle Tickets: Sales have started. Please pick up your tickets if you haven’t. There will be
people at the hospitality desk selling tickets.

Related Entities: All balances were provided by Todd Wentworth

a) St. Mary’s of Alexandria Catholic Foundation: Update given in bulletin on College Scholarships.

i) Father Al Ludwig Memorial Scholarship Fund: No meeting/updates since report last month.

b) St. Mary’s Catholic School Trust Fund of Alexandria, MN. Grant monies will be sent in June
totaling roughly $70k.

Pastoral Council Update given by Leon Breun. No update will have meeting next week.

Old/New Business:

1)

Annual Plan:
a. Cash Flow - $50k net increase in cash.
b. Income Information —
i. Parish —Regular Sunday Offerings increase of 7.9% or $187k. We missed budget this
year, the shortfall compounds next year.
ii. Faith Formation —7.7% increase in registration fees for primary faith formation
programs ($120 to $130).

iii. School - $675 tuition increase. Tuition will be $4,650. New this year will be a second
child discount of 2.5%. Third child is still discount of 20%. Student enrollment is
projected to decrease from 282 to 274. Parish subsidizing at about $894k. Cost per
student $9,005.



iv. Cemetery - $0.00 included for market activity in Perpetual Care Fund Investment.
(Catholic Foundation)

v. Grants - $270K — Government/District $153k, Various Diocesan $11k, St. Mary’s

Trust Fund $77k, St. Mary’s Foundation $29k.
c. Expense Information —

i. Payroll and Benefits account for 69.9% of total budgeted expenses. 56 regular
employees, Wages $2,956k, Health Insurance $345k, Retirement $205k, payroll
taxes $215k, Social Outreach & Pastoral Care $108k.

ii. Nolegacy dinnerin 2026, planning for 4 attendees to McGread Stewardship
Conference. FF has no big changes, will have restructuring due to Laurie’s
retirement.

iii. Diocesan Assessments will be increasing significantly. Their first increase in many
years.
iv. Property and liability insurance increase of 6% or $7k planned.
v. Utilities — anticipating 5% increase for CenterPoint Energy and ALP.
d. Capital Projects —

i. Cemetery drive asphalt replacement estimated at $43k (may be delayed due to high
cost of oil).

ii. Playground fence estimated at $19k — this is planned to be paid from Fr. Al
Investment and Foundation.

e. Motion made by Fr. Matt to approve the budget, seconded by Tom — all in favor- motion
passed.

2) HR:Todd Wentworth was excused from the meeting. Mark Maloney gave HR Committee
recommendation for a 4% increase to Todd Wentworth’s salary. This increase is already covered in
the budget, per Fr. Matt. Ron motioned that we approve the HR Committee’s recommendation of a
4% increase in salary for Todd, Fr. Matt seconded, all in favor.

3) All Things New — no new business

4) Board of Education & tuition visioning — no new business.

Meeting Adjourned 6:45 pm.
Next Meeting: Tuesday, June 16, 2026, 4:45pm
Respectfully submitted by,

Elizabeth Radil



