The Church of St. Mary

Finance Council Meeting Minutes- June 16, 2026, 4:45 pm

Members Present: Ron Kirscht, Tom Klecker, Fr. Matthew Kuhn, Mark Maloney, Craig Olson, Janet
Schiltgen, Todd Wentworth, & Sandy Wussow. Members Absent: Leon Breun, & Angela
Dotty.

Opening Prayer was led by Fr. Matthew.
Meeting was called to order by Craig Olson.
Agenda Changes: Tuition letter was added to Old/New Business.

Meeting Minutes: Correction to the special meeting minutes on June 2, 2026 - Fr. Dan was not
present. Fr. Matt motioned to approve May Meeting Minutes and June Special Meeting Minutes with
correction noted, seconded by Mark Maloney, all in favor. Minutes approved.

Standing Business:

1) Finance Report given by Todd Wentworth.
(a) Statements of Activities:

- Offerings for May were $28k unfavorable to budget. Year to Date is $107k
unfavorable or 4.5% to budget and $214 favorable or 10.3% to prior year.

o Loose collections are down $34k from budget ($29k from prior year).
o Really avery good year, but not at the extraordinary level needed.

- School- Other Donations — in-kind donation of 6 Marian Apparition paintings
was received. This is recorded as both revenue and expendable furnishings.

- Payroll was planned/budgeted on a cash basis, but we continue to transition
to the accrual basis. Timing this month was different as Paycor pulls the
funds the day before the pay date. Funds for May 1 payroll were pulled April
30, April financials showed this with the reversal of the variance now showing
in May.

o Largest changes in May payroll continue to be from having 2 teachers
out on leave and having to pay 2 long-term subs.

- Since the Parish Life committee is not active, their budget is relatively
immaterial, and the activity year to date was for Our Lady of Guadalupe and
the Easter Vigil, year to date activity has been moved into the Liturgy Program.
The remaining committee with a separate line item in our budget, JPIC, will be
moved up into Parish Program, and still tracked separately.

(b) Statements of Financial Position and Cash Balances: Our checking balance is about
$92,000 below our targeted goal of at least 2 months on hand. Our Money Market is up to
$326k, primarily due to the donations for the window project which will be expended in
July. Todd serves on the Diocesan Savings and Loan Pool Committee. They met last week
and approved keeping the savings rate at 3.25%, retroactively, for the first 6 months of
2026. We only have just over $20k in our unrestricted long-term savings for future



2)

3)

operational and facility improvements. We need to start building it up as future
repairs/improvements will be expensive. Cemetery checking and savings are $61,515.
Fr. Matt made a motion to accept the financial reports as presented; the motion was
seconded by Mark Maloney. Motion passed on a unanimous vote.

Father Alexander P Ludwig Benevolent Fund. Balance as of April 30 is within $1,000 of

where we started back in 2019. We have used just under $300,000, but the market
returns have been really good during this same period and have all but replaced this

spend.

Facilities. given by Todd Wentworth.
a) Church Windows: Masonry work has been completed in preparation for windows

being installed. Waiting for material to arrive and finalizing start date with WL

Hall.

b) Request for Project Approval
a. School Lockers Refurbishment

Recommendation to accept the low quote from Allied
Electrostatic of MN (Hugo, MN) for $22,920 to refurbish all the
school lockers. Only one additional quote was obtained as very
few vendors in this specific line of work.

Motion was made by Janet to move forward with the
recommendation and to fund the project using $20,000 from
our Fr. Alinvestment and request a grant from St. Mary’s of
Alexandria Catholic Foundation for the balance of $2,920. Fr.
Matt Seconded. Approved unanimously.

b. Playground Fence (Replacement)

Recommendation to accept the low quote from Oberg Fence
(Deerwood, MN) to replace all the fencing around the
playground area and large east parking lot for $21,926. Two
other quotes were obtained.

Motion was made by Janet to move forward with the
recommendation and to fund the project using $20,000 from
our Fr. Alinvestment and request a grant from St. Mary’s of
Alexandria Catholic Foundation for the balance of $1,926.
Mark Seconded. Approved unanimously.

c. Cemetery Asphalt Drive (Replacement)

Recommendation to accept the low quote from Mark Lee
Asphalt (Alexandria, MN) to widen and replace the cemetery
drive for $37,600. Two other quotes were obtained.

Motion was made by Fr. Matt to move forward with the
recommendation, with exception to not commence work
until after Labor Day, and to fund the project using the
current cemetery checking and money market savings. Ron
Seconded. Approved unanimously.



8)

Stewardship: no update.

Parish Outreach: Discussed role of Outreach Committee, a subcommittee of the Finance
Council, and the recommendation to replace the Committee with the existing Staff
Leadership Team. The Staff Leadership Team already meets every week and could act
more nimbly than having to schedule and coordinate another committee meeting. Fr.
Matt and Todd currently serve on both. The outreach dollars are approved by the finance
council as part of the annual plan. It could be a good added responsibility for the
leadership team by increasing their involvement and awareness of needs in our greater
Alexandria Lakes Area community. Motion was made by Mark to transfer the Outreach
Committee’s responsibilities over to the existing St. Mary’s Staff Leadership Team.
Ron seconded. Approved unanimously.

Parish Raffle Tickets: no update.

Related Entities: no updates.
a) St. Mary’s of Alexandria Catholic Foundation:

i) Father Al Ludwig Memorial Scholarship Fund:

b) St. Mary’s Catholic School Trust Fund of Alexandria, MN:

Pastoral Council Update. no update.

Old/New Business:

1)

3)

HR (Pension Underfunding) — Todd provided an update. 1) The Frozen Pension Plan
received from Christian Brothers about $43 million on Monday representing roughly 90%
of the assets, per preliminary accounting. Once final accounting is completed by CBS,
and confirmed by US| and our task force, the remaining balance will be transferred, and
the spinoff will be complete. 2) With sufficient assets now in the plan and successful
testing of payments May 1 and June 1, we are set to take over payments to retirees on July
1 with no delays or reductions in payments. 3) The oversight board members have
verbally accepted and are formally being welcomed by Bishop Neary. The board will
oversee both the Frozen Pension Plan and the new 403 (b) plan. 4) The diocese has
selected TIAA, with their partner Morningstar, as our new vendor and recordkeeper of our
403(b) plan, replacing CBS. It will take about 4 months to implement and transfer over.
Tuition letter — A letter was shared from several years ago as an example of what is being
encouraged to share with school families in light of the significant tuition increase this
year. It also serves to educate them on the parish’s dedication to the school as one of
several missions we support with limited dollars. Todd will share this recommendation
with Principal Sladek.

AllThings New — no new business

Meeting Adjourned 6:07 pm.

Next Meeting: Tuesday, July 28, 2026, 4:45pm



Respectfully submitted by,

Todd Wentworth



