The Church of St. Mary

Finance Council Meeting Minutes- March 17, 2026, 4:45 pm

Members Present: Todd Wentworth, Craig Olson, Sandy Wussow, Tom Klecker, Leon Breun, Ron Kirscht, Janet
Schiltgen, Fr. Dan Ruprecht, Fr. Matthew Kuhn, Angela Dotty Members Absent: Mark Maloney

Opening Prayer was led by Todd Wenworth.

Meeting called to order by Craig Olson.

Agenda Changes: Add New Business Item #5- QR Codes

Prior Meeting 02/24/26 minutes were corrected for minor grammatical errors.

Standing Business:

1)

2)

3)

4)

Finance Report given by Todd Wentworth.

(a) Statement of Activities: Electronic giving number of transactions is up slightly and may be a
plausible explanation for the decline in loose donations. Income: February offerings down $26K from
budget, and down $102K YTD or 6% YTD from budget. Compared to prior year offerings are up $80K
or 5.2%. Other donations and grants came in for window project, boiler replacement and NCYC.
School revenues down from budget for both registration fees and fair share contributions. Principal’s
plan to recover shortfall uncertain, and will need to be caught up in the coming fiscal year. Expenses:
Budgeted cash outlays for the Music & Liturgy department are positive examples of investing in lay
people education and training as outlined by Bishop Neary. Current month Insurance expense down
from budget due to newly approved monthly payment plan without incurring any additional costs.
Heating costs up due to colder weather and increased gas delivery charges which are up 56% from
prior year.

(b) Statement of Financial Position and Cash Balances: Cash Balances up due to several one-time
donations for the upcoming church window project. It is planned to move some funds to the money
market accounts in March. Money market interest rate currently 3.0%. Current Liabilities as
compared to prior year are much higher due to change in accounting practice (accruing payroll &
related liabilities). Restricted Cash & Cash Equivalents have increased with the window project being
the largest portion of that increase at $69K as of 02/28/26.

Tom Klecker made a motion to accept the financial reports as presented and was seconded by Janet
Schiltgen. Motion passed.

Father Alexander P Ludwig Benevolent Fund. No Update. No new funding requests.

Facilities. given by Todd Wentworth.

a) Church Windows: Windows were measured for shop drawings and fabrication and pictures
taken of water seepage, cracked sealant, mortar, and some bricks around both diamond
windows. Mason has been contacted for a proposal to repair the apparent damage. This
work would need to be done prior to window replacements, which is still on schedule to be
started after Memorial weekend.

Stewardship Update given by Todd Wentworth. Six ACC members attended the McGread
Stewardship Conference in Wichita, KS in March. Takeaways: Time and Talent lead to Treasure. “The
stewardship way of life is the way to go.” Father Dan.




5)

6)

7)

8)

Parish Outreach Update given by Todd Wentworth. Harvest Pack Event will be held Friday 04/24/26.
100,000 meals will be prepared, up from 75K prior year.

Parish Raffle Tickets: No Update.

Related Entities:

a) St. Mary’s of Alexandria Catholic Foundation given by Craig Olson and Tom Klecker. General
Fund Balance has surpassed $S1M.

i) Father Al Ludwig Memorial Scholarship Fund Seven post-secondary scholarships were
awarded totaling $25K. Scholarship Fund Balance $525K.

b) St. Mary’s Catholic School Trust Fund of Alexandria, MN given by Todd Wentworth. The
Gathering is now the main fundraising event for the Trust Fund. As part of the Gathering a new
raffle is being offered for a $5,000 Bursch Travel Voucher Package. Total Trust Fund Balance
about S1.5M.

Pastoral Council Update given by Leon Breun. Parishioners of ACCs facing closures and mergers
should be met with compassionate listening. Some of our neighbors will be affected. Evangelization
tools and hospitality plans are being developed. Staff is looking for a qualified volunteer to
coordinate these teams and the already defined goals and plan. Pension underfunding challenges
discussed, School 6™ Grade retention and Kindergarten numbers forecasted, thank you cards sent.

Old/New Business:

1)

2)
3)

4)

HR Pension Underfunding: given by Todd Wentworth. Employer share of pension funding is likely to
increase by at least 1.4%. Pension contributions could continue for decades to make up for the
underfunding.
Annual Plan Prep: 2026-2027 budget has been started. Todd waiting on key HR factors.
Board of Education and Tuition: Not to exceed tuition increases discussed along with non-parishioner
registration fees for the 2026-2027 school year. Finance council to discuss further as budget
preparation progresses and key data collected. Craig Olson to discuss key points with Troy Sladek
(School Principal).
All Things New

a) Bylaws/Trustees/Council Members: No Update as these items will be addressed when our 3

parishes in our ACC merge into 1, slated for July 1, 2028.

QR Code: Recommendation from a parishioner to put QR codes in the pews to make for convenient
giving option, especially for guests & visitors. Motion was made by Janet Schiltgen and seconded by
Fr. Matthew to install subtle QR Code signs at both ends of each pew to allow for easy electronic
offerings for both parishioners and visitors. Motion passed.

Meeting Adjourned 6:10pm.

Next Meeting April 21, 2026, 4:45pm

Respectfully submitted by,

Angela Dotty



