The Church of St. Mary
Finance Council Meeting Minutes- April 21, 2026, 4:45 pm

Members Present: Todd Wentworth, Craig Olson, Sandy Wussow, Leon Breun, Ron Kirscht, Janet Schiltgen, Fr. Dan
Ruprecht, Fr. Matthew Kuhn, Angela Dotty, Mark Maloney Members Absent: Tom Klecker

Also, present were Troy Sladek (Principal at SMS) and Jacob Mach & Dan Kirscht (Board of Education members)

Opening Prayer was led by Todd Wenworth.
Meeting was called to order by Chairperson, Craig Olson.

Agenda Changes: No changes were made to the published April 21, 2026, Meeting Agenda (erroneously published
as the April 25, 2025 Meeting Agenda)

Prior Meeting (3/17/26) minutes were completed by Angela Doty.
Standing Business:

1) Finance Report given by Todd Wentworth.
(a) Statement of Activities:

- Offerings Month of March were $20K favorable to budget. YTD through 9 months is
$82K unfavorable (4.2% to budget) and $119K favorable (6.8%) to the prior year. Loose
collections are down $28K from budget and down $27K from prior year.

- Donations — other additional donations of $50,300 for the church window project.
Multiple donors have advised if we have excess donations they can be used for normal
parish operations. Including the transfer from the Father Al Investment Account, we
should have the expected project cost of $225,300 covered at present.

- Total Revenue & Financial Support through 9 months are $211K Favorable to Budget,
and $486K Favorable over the prior year.

- Administrative expenses were much higher in March ~ $9K, relative to prior 8 months,
which totaled ~ $7K. This was mainly due to $2K for continuing education for the
Director of Liturgy & Music, and S6K for replacement of 3 cameras in the church which
developed issues that could not be cost-effectively resolved and thus were replaced.

- Auxiliary Services were high at $15K due to a timing issue of purchasing the airline
tickets for participants to the Damascus Camp in Michigan — which will not be attended
until June of 2026. Largely a timing issue, not a cost over-run in the Budget.

- Equipment Repairs & Maintenance costs were a bit elevated (i.e., $8.1K vs. $9.4K in
previous 8 months) due to replacement of dishwasher motor for $6,100 and piano
tuning expenses of $900 for 5 pianos in March.

- The overall impact of total Income exceeding expenses in March was $96K favorable to
the Budget, and the YTD results through 9 months are $352K favorable.

(b) Statements of Financial Position and Cash Balances: Cash Balances up due to stronger
revenue & support in March as well as some one-time donations for the upcoming church window
project. As discussed at the March 17, 2026, meeting, S$50K was moved from the Main Parish
Checking account to the Parish Money Market account. It is now planned to move additional funds (~
$75K) to the Money Market Account in April, until they are needed to pay for the Window Project.
Additionally, we will move $5K into the Money Market — Cemetery account. The Cemetery
Committee recommends that the asphalt roads at the cemetery will need to be resurfaced. Money



2)

3)

4)

5)

6)

7)

8)

market interest rates remain at around 3.0%. Current Liabilities as compared to prior year remain
much higher than in the prior year due to a change in accounting practice (accruing payroll & related
liabilities). Restricted Cash & Cash Equivalents have increased with the window project being the
largest portion of that increase at $125K as of 3/31/26.

Father Matthew made a motion to accept the financial reports as presented; the motion was
seconded by Mark Maloney. Motion passed on a unanimous vote.

Father Alexander P Ludwig Benevolent Fund. No Update. No new funding requests were made since

prior meeting in March 2026.

Facilities. given by Todd Wentworth.

a) Church Windows: The project remains on schedule with the physical work to be started after
Memorial weekend. Funding for the project is secured. Kevin Becker is staying on top of the
project; all members present have every confidence in Kevin’s ability to help the project
remain on track to ensure a timely, suitable, and effective outcome.

Stewardship Update given by Todd Wentworth. Tree distributions will be held after masses the
weekend of May 3™,

Parish Outreach Update given by Todd Wentworth. Harvest Pack Event will be held Friday 04/24/26.
100K meals will be prepared, up from 75K prior year.

Parish Raffle Tickets: Raffle tickets are being printed and envelopes for parishioners will be available
for pick-up starting the weekend of May 10™. A total of 5,000 raffle tickets can be sold.

Related Entities: All balances were provided by Todd Wentworth

a) St. Mary’s of Alexandria Catholic Foundation: No meeting/updates since report last month.

i) Father Al Ludwig Memorial Scholarship Fund: No meeting/updates since report last month.

b) St. Mary’s Catholic School Trust Fund of Alexandria, MN. School Trust Fund Balance about
$1,427K, David B. Kirscht STEM fund about $37K, and Bill Flaig fund about $15K.

Pastoral Council Update given by Leon Breun. Process underway to select ACC Pastoral Council
Members in May. The Church of St. Mary has 13 candidates for 2 positions. Mentioned the tree
distribution after masses on May 10%™, Laura Bienias’ upcoming retirement on June 1%t after 23 years
of service in several capacities at St. Mary’s. Leaon also mentioned that each parish in the ACC had
one First Communion Mass this year and that it went very well.

Old/New Business:

1)

2)

HR Pension Underfunding: Todd Wentworth continues to serve on the Bishop’s Pension Task Force
and subcommittee for defined contribution plan. He provided a thorough update on ongoing
communications, where the task force is at in the process, and ongoing challenges. No follow up
questions by the finance council.

Annual Plan Prep: Work on the 2026-2027 budget continues in earnest, the process is progressing.




3)

4)

5)

Board of Education and Tuition: Craig Olson sent out an email to all Finance Council members as well
as Principal Sladek and Board of Ed members on the Tuition Visioning sub-committee. This allowed
for a very good discussion on options related to setting tuition amounts for the 2026-2027 school
year, as well as the pros and cons related to a two-tier tuition model and/or an additional fee for
students of non-parishioner families.

a. After discussion, Janet Schiltgen made a motion to keep the current One Tier tuition model,
the motion was seconded by Father Matthew. Motion was passed by unanimous vote.

b. After further discussion, Janet Schitgen made a motion to cap the 2026/2027 school year
Tuition Increase to not exceed $675, the motion was seconded by Mark Maloney. The
Motion was approved by unanimous vote.

c. The final tuition amount for the 2026/2027 school year will be determined and approved
(subject to the maximum increase of $675 for the year) as budget preparation progresses
and key data collected (i.e., salaries and other expenses) and incorporated into the
2026/2027 budget for The Church of St. Mary.

All Things New

a) Bylaws/Trustees/Council Members: No Update as these items will be addressed when our 3
parishes in our ACC merge into 1, slated for July 1, 2028. This is unchanged from prior
month’s minutes.

QR Code: QR codes providing a link to our online giving page have been in the weekly bulletin and
now 2 codes have been added within each pew section throughout the church. Question was asked
regarding if there has been donation/contribution activity related to the inclusion of the QR Codes, at
this time, there was no information available to share.

Meeting Adjourned 6:20 pm.

Next Meeting: Tuesday, May 19, 2026, 4:45pm

Respectfully submitted by,

Ron Kirscht



